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1.0 Objective 
   

This procedure will provide guidance in the identification of risks to 
clients, staff and others in the wider community. 
Staff will work toward positive risk taking when developing the 
management strategies.  
 
 

2.0  Scope  
 

This procedure relates to Azure staff and clients. The procedure also 
considers the risk to and from others in the community. 
This procedure works in conjunction with the Azure H&S procedure 
COHP0006.  

 
 
3.0   Principles  
 

Risk assessments are required within two main functional areas, 
one being Health and Safety of staff the second being the support 
and welfare of clients. 

In relation to health and safety, Azure is committed to ensuring 
that all work areas comply with health and safety legislation and 
where there is a potential risk to either staff and/or clients, a risk 
assessment will be carried out.  The work environment will be 
assessed in terms of any risks presented to staff and any identified 
risks will have a risk management plan in place.  Where there are 
associated risks relating to work responsibilities/tasks by 
employees, there will be a risk assessment in place to facilitate the 
safest work practice practicable.  This will be in a written 
documentation form and will be available to staff. 

In relation to supporting clients, Azure will ensure that the safety 
and wellbeing of clients is paramount.  Where a potential risk is 
identified, a risk assessment will be carried out. The risk 
assessment will be undertaken within the Mental Capacity Act 2005.  
It should be noted that taking risks is part of ordinary life and 
clients should not be discouraged from taking part in certain 
activities solely on the basis that there is an element of risk 
involved.  The principle of empowerment is to be endorsed and risk 
taking should be a part of this process.  Staff need to balance risk 
with positive outcomes.  The management of risk should be the 
least restrictive intervention as possible to ensure the best freedom 
of movement and choices for the individual.  This will need to take 
into consideration the freedom of liberty of the individual together 
with appropriate safeguarding measures to support the individual to 
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have access to activities that facilitate choice, empowerment and 
reasonable risks.  

 
 This Risk Assessment Procedure relates to the management of 

perceived risks associated with choices being made regarding 
lifestyle and activities.  Therefore the management of the identified 
risks are planned.  It does not relate to a dilemma that may arise 
out of a situation that could not have been foreseen, in this 
situation staff will need to undertake an ‘on the spot’ assessment of 
risks.   

 
 With regard to perceived dilemmas, staff will consider the risks 

within the structures of staff supervision/team meetings and take 
the issues into the Risk Assessment process to assess whether the 
particular quandary presents a realistic risk to the individual and if 
so, risk assess accordingly. 
 

 Associate Directors and staff will take into consideration the 
potential risks that can occur when supporting clients in community 
settings.  These may be risks from the client to members of the 
public, or from the public to clients.  Where potential risks are 
perceived a risk assessment will be carried out.  With respect to 
Lone Working, any risk relating to staff working on their own will be 
risk assessed in line with the Lone Working Policy.  Consideration 
will be given to any risks that may be presented to the client should 
the lone worker become ill, unable to provide support or threatened 
by members of the public.  The risk assessment process should also 
consider whether the member of staff may present any risks to the 
client or the wider community (e.g. they may have a particular 
style of hair cut or dress that may in some circumstances present a 
reaction that may in itself present a type of risk to the client or 
themselves). 

 
4.0  Procedure 
 

 It is the responsibility of the relevant Department Associate Director     
to work with the Team Leaders to ensure that risk assessments are 
carried out in relation to health and safety requirements, potential 
risks to clients, risks from and to people in the wider community 
and in relation to lone working.   

 It is the responsibility of the relevant Department Associate Director 
to ensure that staff receive training in risk assessment.   

 The Department Associate Director will liaise with the staff team(s) 
and the Company Health and Safety Officer to ensure that relevant 
risk assessments are carried out in relation to the safety of the work 
 place.  Where the work place is a client’s home, staff should view 
 the health and safety of the environment in relation to the welfare 
 of the client. 

                  Decision making will always be undertaken within the framework of 
the Mental Capacity Act 2005 and 2009 Amendment DOL.  
Where there is doubt in relation to a client having capacity to make 
decisions, the Team Leader will ensure a Mental Capacity 
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Assessment has been undertaken and that this is evidenced within 
the relevant client personal file. It must be noted that what is seen 
as an unwise decision by others does NOT indicate that the client 
lacks capacity. 

All best interest decisions must be recorded including –who was 
involved and the steps taken to reach the decision made.  

In relation to risk assessments concerned with clients, the 
department associate director will work with the key staff involved 
to undertake a risk assessment where a potential risk to the client 
has been identified.  Where the client has capacity the client will be 
fully involved in the process of assessing the identified area of risk.  
It is the company policy to always involve the client whenever 
possible.  The courses of action to be taken will depend upon the 
outcome of the risk assessment.  

Some assessment of risks will require the wider involvement of 
people who know the individual well in order to obtain the best 
assessment of the person’s skills and abilities involved in the 
activity that has risks attached to it. Azure will, whenever this is the 
case, involve the relevant parties/families to be involved in the risk 
assessment.  All staff involved in carrying out the risk assessment 
will sign the risk assessment that has been completed.  All staff 
involved in managing the risk will sign the risk assessment 
management strategy to indicate they understand their role in 
managing the risk. 

    Client risk assessments will be stored within the clients’ life planning 
system files.  The support plan staff guidance will cross reference to 
the risk assessment and management plan.  

    Health and Safety risk assessments will be kept in the Health and 
Safety file. 

   It is the responsibility of the department associate director to 
ensure that all risk assessments are reviewed within an agreed 
timescale.  This will be determined by the nature of the risk 
involved and a note kept on the relevant file indicating a minimum 
review date. 

    In relation to supporting clients who do not reside in Azure 
managed properties, risk assessments should be carried out in 
relation to identified areas of risk. 
 

With regard to referrals to the service, it is the responsibility 
of the care Associate Director and/or carer to notify Azure 
staff of any potential risk they are aware of in order that the 
referral can be assessed in terms of whether the risks can be 
managed within the service the referral relates to.   
 
The Department Associate Director must ensure that the enquiry 
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form is completed fully.  This form clearly requests details regarding 
known risks. 

 
 

 


