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1.0    Introduction 

 
Azure acknowledges that all individuals have strengths and preferences 
and therefore all clients are put at the centre of their own care, support 
and risk management plans.    

 
Azure recognises that the concept of personalisation continues to     
evolve in terms of both policy and practice. 

 
This procedure reflects the well-being principles of the Care Act        
(2014). 
 
 

 
2.0 Scope 
 

This procedure relates to the assessments, planning and reviews for         
individuals supported by Azure.  

 
 
 
 

3.0 Principles 
 

3.1 To ensure that clients are supported to access opportunities that 
will facilitate a fulfilling, inclusive lifestyle promoting independence, 
choice and well-being. 

3.2  To ensure that all clients are treated with dignity and respect. 

3.3 To ensure a flexible approach is taken to care and support planning 
which is outcome focused and could potentially lead to increasing 
client independence.   

3.4 To ensure clients’ support is tailored to meet their individual needs 
with particular emphasis given to their personal views, wishes, 
feelings and beliefs. Equality Act (2010).  

3.5 To ensure all relevant people are involved, all agreed plans are 
regularly monitored and reviewed and that each person knows their 
responsibility within this process. 

3.6 To ensure each client is included in the process as fully as they are 
able or wish to be. Where relevant, Advocacy will be involved. 
Mental Capacity Act (2005). 

 
3.7 To ensure ‘Positive Risk Management’ systems are implemented.      
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4.0 Assessment 
 

4.1 The assessment will form the baseline for identifying strengths, 
support needs and any future planning.  A comprehensive 
assessment will be undertaken at the earliest practicable time by 
the management team and identified key-workers.  The client will 
be fully included within the process in a manner they are 
comfortable with. The client will be supported to identify others who 
they would like to be involved within the assessment process.   

4.2 All assessment documents will be reviewed with full client inclusion, 
on an annual basis by the Team Leader/support team. 

4.3 The assessment will provide baseline skills information that will be 
included within the ‘outcomes’ process. All client information will be 
agreed and signed off with the client where possible.  

4.4 Staff will adopt a positive and consistent approach to risk at all 
times which balances the safeguarding of the clients and others. 

 

 
5.0 Planning 
 

5.1 The philosophy of support is centred on the client.  All planning 
focuses upon enabling the client to develop their skills and 
independence.  The focus is upon the client building a positive 
lifestyle, utilising opportunities within their home, work, leisure, 
health and local community. 

5.2 The client will be supported by flexible staff, with open and positive 
solution focused attitude. Information will be provided in an 
accessible way, including signposting to what is available locally.  

5.3 All support planning systems must be compiled with full 
involvement of the client.  

5.4 Should a client wish not to be involved, then this must be recorded 
clearly.  Where possible, alternative advocacy should be utilised, 
such as a family member, relative or close friend, i.e. someone who 
knows the client well. 

5.5 Support systems will reflect the support needs of the person to 
whom it relates.  The information will clearly reflect the aims and 
objectives the client wishes to focus upon regarding their 
development and social inclusion. 

5.6 It is the Team Leaders responsibility to ensure that relevant 
information is included within all electronic recording systems. The 
information must be updated immediately after any changes. Staff 
must be alerted to any changes as soon as is practicable.   
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5.7 The Team Leader with client consent will be responsible for 
ensuring families/advocates have opportunity to be fully involved 
within the planning process. Where client consent has been 
obtained, formal feedback will be given to families/advocates this 
will include copies of any meeting minutes.   

 

 
 
6.0 Reviews 
 

6.1 To ensure that any assessments and support guidance remain 
relevant, they must be reviewed.  The review process must be 
undertaken at regular intervals to ensure that identified needs are 
being met against the planned outcomes.  The timescale for 
reviews are determined by the department Associate Director, but 
must be of a regular basis in order to remain relevant to the clients. 

6.2 The reviews will be proportionate and include the chance to reflect 
on how the client’s life is going and if outcomes are being achieved.   

6.3 The baseline assessment will be reviewed on an annual basis. 

6.4 The regular meetings with the client will provide opportunity to 
continually monitor and review the service provision as a whole; 
key staff/team members and any other relevant individual who the 
client may wish to invite will attend.    

 
 
  

7.0 The right to call a review 

7.1 A review meeting can be requested by the client, support provider, 
service commissioning agency (Care Management) or relevant 
others should there be a change in circumstances that require 
action being taken that veers from the agreed support plan.   

7.2 Where a client wishes to call a review meeting, Azure staff will provide the 
relevant support to enable the client to make the request and access a review. 

 

 

 

 

 


